
Organizations improve business and technical performance by analyzing three interrelated components—people, processes, 
and technology. Some organizations tend to focus only on one of these components. However, organizations pursuing 
effective project management must examine all three areas, not just one. As organizations continue to become project-based, 
an integrated approach is needed to manage these three components throughout the organization.
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‘Nexus PMO model®’ helps organizations to establish a project management office. This model 
consists of five areas; PMO strategy, Project Management Methodology, Project Administrative 
Support, Training & Mentoring, and Executive Information Services. 

Nexus Model starts with the PMO strategy by assessing the current organization’s maturity and 
determining the future maturity as part of continuous improvement.
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Project Management Methodology:
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We have developed Project Management Methodologies that help organizations and project 
managers in some application areas to have consistent phases, product-oriented processes, and 
activities. Nexus has currently broad experience to develop project life cycle methodologies in 
Construction and IT industries by getting assistant from Subject Matter Experts (SMEs).
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MethodologyMethodology Nexus believes that the project organizations should have a project management software tool. 

Microsoft’s Enterprise Project Management (EPM) has been selected to be used by PMO staff to 
apply your project lifecycle methodology. Nexus has the technical and business staff who are able 
to help your organization to complete the EPM implementation successfully.
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Nexus has developed many instructor-led courses for executives, project managers, and team 
members. The training service is not limited within the class room but it is extended to help people 
on the job to comprehend the project life cycle methodology and apply it to the Microsoft Project 
Professional and web access.

The Microsoft Project Server does not provide a formatted reporting tool with the product. There 
are Views and other tools that can be printed and exported or copied to Microsoft Office where they 
can then be formatted. Nexus provides solutions for dynamic reporting from the project server 
using Crystal Reports Viewer and the Microsoft Project Server database. These reporting service 
will help executive to take the right decision on the right time
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